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Main points  
covered

Overview
Success Mindsets

Perspective
Purpose
Passion

Success Accelerators
Preparation

Positivity
Perseverance
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Co-authors of the 
Success Mindsets and Accelerators 

Series

Success patterns of thinking and 
behaving observed in successful 

individuals

Each book provides questions to help 
consider and increase mindsets and 

accelerators

Origins



Focus of the books is not on a 
particular industry 

Examples come from different areas 
but can be applied to project 

management

However, there are direct applications 
that can be made for project managers

This presentation will provide an 
opportunity for each person to consider 

their own success mindsets and 
success accelerators and their 

application to managing projects

Applications	to	Projects



Success 
Mindsets

The Power of Perspective

The Power of Purpose

The Power of Passion



Current 
Perspective

Others’ 
Perspectives

The Power of Perspective

Project	Application
Leadership	Style
Project	Direction
Risk	Attitude

Project	Team	Members
Other	Stakeholders

Your	perspective	colors	how	you	see	and	interact	with	others.	~	Carl	Hicks	
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Answer the questions considering your own  
perspective and others’ perspectives. 



Growth 
Mindset

The Power of Perspective

Fixed 
MindsetNurturing	Perspective

Choose 
Your 
Perspective

Envision the 
FutureStrengthening	

Perspective



Know Your 
Why

Clarify Your 
PurposePurpose

Project	Application
Leadership	
Engagement
Goal	Achievement

Communication
Motivation

It’s	never	too	early	or	too	late	to	revisit	your	purpose.~	Carl	Hicks	

Passion
Discovering 
Passion

Clarifying
Passion
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Answer the questions considering purpose 
and passion.



Success 
Accelerators The Power of Positivity

The Power of Preparation

The Power of Perseverance



Leadership 
Skills

Technical 
Skills

Project	Application
PMI	Talent	Triangle
Changes	to	the	PMP	Exam

…what	I	have	is	a	ridiculous,	 insane	obsessiveness	 for	practice	and	preparation.	– Will	Smith	

Executive
Skills

Teaming 
Skills

The Power of Preparation



Locus of 
Control

Broaden and 
Build

The Power of Positivity

Project	Application
Team	Building
Engagement

Creativity
Innovation

Everyday,	I	come	in	with	a	positive	attitude,	trying	to	get	better.	~	Stefon	Diggs
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Answer the questions about positivity.



Change and 
Perseverance

Measuring 
Perseverance

The Power of Perseverance

Project	Application
Change	Management
Project	Controls

Risk	Appetite
Innovation

Perseverance	 is	failing	19	times	and	succeeding	 the	20th.	~	Julie	Andrews



Summary



Questions?

Natalya Bah
natalya@natalyabah.com

www.natalyabah.com


